
A fight to safeguard a legacy, against all odds 
 
 Madhu Kapur, the widow of banker Ashok Kapur who co-founded the YES Bank with his banker brother-in-law Rana Kapoor, is locked in a serious battle with him to assert her right as a partner in managing the bank. Fights between business partners, family splits, and boardroom tussles leading to court battles are not unusual in the Indian corporate sector. The odds are heavily tilted against the widows who fight to protect their late husbands' business interests from an entrenched business partner. Renowned business historian Dwijendra Tripathi says that Indian promoter groups have a poor record in handling such fallouts. “Barring a few exceptions, most groups that split 
have declined. The record of fightback by widows has not been very bright either,” he notes.  The most successful corporate battle won by a fighting widow was that of Vidya Manohar Chhabria, the wife of Manu Chhabria, head of the Dubai based Jumbo group. She had a prolonged fight with former business partner and liquor baron Vijay Mallya for the control of Shaw Wallace & Company, for which she got Rs. 1300 crores after prolonged negotiations. However, she had a tussle with her mother-in-law for a share of Manu Chhabria’s wealth.   Limited or no exposure and involvement in running the business is a key reason why an aggrieved widow finds the odds against her. “Banking is one sector in which professional women chief 
executives have done exceptionally well; the YES Bank issue is a one-off case,” opines Vimla Patil, former editor of the women's magazine Femina.  
“At the time of setting up the business, partners have to build clear-cut policies on how to deal with 
unanticipated business situations such as the death of a partner or a difference of opinion among 
partners,” says Kavil Ramachandran, the Thomas Schmidheiny Chair Professor of Family Business and Wealth Management at the Indian School of Business.  Corporate experience proves very useful in case a spouse has to manage the business of her deceased husband, says Jyotsna Suri, chairperson and managing director, Lalit Suri Hospitality Group. Her 20 years' experience of managing hotels came in handy when she had to take charge in 2006, after losing her husband.     Source: Business Standard, June 19, 2013 


